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A Matter of Balance -Volunteer Lay Leader Model 
Master Trainer Session 

Day Two 
8:30 AM- 3:00 PM 

 
 

I. Welcome, Check-in…. 
• What we learned at the last class  
• Our plans for today  
 
  

II. Introduction to Sessions 7 & 8 
  
 
III. What does it take? 

• Coaches 
• Participants 
• Sites  
• Classes 
 
 

IV. Dealing with Different People/Creative Coaching 
 
 
V. What’s next? How will we work together? 

• Measuring outcomes 
• Conference calls 

 
 

VI. Questions, Feedback, Ideas  
 Evaluations 

 
VII.  Celebration and Awarding of Certificates 
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